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Initiation/Idea/Origin

1
• Idea
• Objective
• ‘S.M.A.R.T.’

• Specific
• Measurable
• Accepted
• Realistic
• Timely

• Frame



• Objectives:
• Main/Strategic Objective
• Providing desert for a party
• Birthday routine

• Specific Objectives
• Baking of cake

• Non-Objective
• No nuts



• Wording of Objectives
• Active or Passiv way

• The aim is to bake a cake
• The aim is the cake



• Subdivide your Project work

• Objective are used as basis

• Process oriented way (step by step)

• Steps should be in a logical order

• Several steps done in parallel

• Title, Duration, Ressources

• Leader and contributors

• Outcomes/Deliverables

• Milestones



• Deliverables

• Results, output (Quantifiable and 
Verifiable)

• Agreed

• Quality criteria

• Milestones

• Time Critical Result - necessary for 
further steps

• Marking the end of an important step





1

2
Project Planning

Milestone

Deliverable

Milestone

Milestone

Deliverable



• Why
• Identify deviations
• Replanning
• documentation

• What
• Time
• Finances
• Quality of output
• Social

• Who
• Internal (Team)
• External (Friends)

• When
• Interim
• Final
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